TEME, r. XL, 6p. 1, janyap—mapt 2016, ctp. 229-244
[Ipernennu pax
IMpumsseno: 11. 10. 2014. UDK 316.774:654.1:338(497.11)
PeBunnpana Bep3mja: 10. 11. 2014.
OpoOpeHo 3a mrammny: 26. 2. 2016.

LOCAL TELEVISION AS A BUSINESS:
COMPARATIVE PERSPECTIVES OF
COMMERCIAL TELEVISION STATIONS IN SERBIA ?

Aleksandra Krsti¢

University of Belgrade, Faculty of Political Sciences,
Department for Journalism and Communication, Belgrade, Serbia
aleksandra.krstic@fpn.bg.ac.rs

Abstract

The aim of this paper is to examine in which way the following factors influence TV
owners’ strategies for the development of television as a business in the turbulent media
market of Serbia: 1) the size of the news market and local media environment, 2) the
response to technological changes, 3) economic status of the television outlet, and
4) clientelism. For the purpose of this case study, in-depth interviews were conducted
with the owners of six local commercial TV stations located in different regions in
Serbia. The results show that instead of developing professional resources for a highly
competitive media environment, TV owners are fighting for bare survival. However,
their strategies for the development of television as a business can be divided into two
camps: one group expects the help of the state to overcome financial constraints, while
the other seeks to develop e-business and web advertising as models of sustainable
growth on the market.

Key words: local TV stations, commercial television, TV owners, business
strategies, economic crisis.

JIOKAJIHA TEJIEBU3UJA KAO BU3HHUC:
KOMIIAPATUBHE INEPCIHEKTUBE KOMEPLNJAJTHUX
TEJEBU3NJCKUX CTAHULIA Y CPBUJHA

AncTpakT

Luse oBor pana je ma ucnmrta Ha KOjU HauuH cienehn dakropu yTudy Ha cTpaTe-
THje TeNIeBU3HjCKUAX BIACHUKA Jla pa3BHjajy TEIEBU3Hjy Ka0 OM3HUC Ha TYpOYJIEHTHOM
MeaujckoM TpxuITy y CpOuju: 1) BelmMuMHA MEIHMjCKOT TPXKUINTA M JIOKAJTHO Me-
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IIMjCKO OKPY)XEHhe, 2) OATOBOP Ha TEXHOJIOMIKE IIPOMEHE, 3) eKOHOMCKH CTaTyc Teje-
BU3Mje U 4) ximjenTenn3aM. 3a morpebe CTyauje ciydaja CIpoBEICHH Cy JXyOHHCKH
MHTEPBjyH ca BIACHHUIMMA IIECT JOKATHUX NPHBATHUX TEIEBU3HUja Y PA3IMYUTUM pe-
ruoHnMa CpOuje. PesynraTu mokasyjy Aa ce BIACHUIM JIOKATHUX TEJICBU3H]ja, YMECTO
Ila pa3BHjajy npodecroHalHe pecypce 3a MoTpede BUCOKO KOMIIETUTUBHOT MEJIHjCKOT
OKpYXema, Oope 3a OIcTaHaK Ha TPXKHUIITY. IbuxoBe cTpareruje 3a pa3Boj TeneBu3nje
Kao On3HHCa MMoJeJbeHe Cy Y JIBE TpyIIe: jefHa rpyma BIacHHKa o4eKkyje momoh rpxa-
Be y MpeBaswiIaxewmy (QUHAHCHjCKUX HoTemkoha, JOK Ipyra Irpyma pasBuja ene-
KTPOHCKH OM3HHC M MHTEPHET OIVIalllaBa-e Kao MOJIeNIe OAPXKUBOT pa3Boja U pacTa Ha
TPIKHUILITY.

Kibyune peun: nokanse TB cranmiie, mpuBaTHE TelIEeBU3Hj€, BIACHULIU TEIEBU3H]a,
OW3HHC cTpaTeruje, eKOHOMCKa Kpu3a.

INTRODUCTION

TV industry is facing economic, political, and technological
changes, caused by global financial crisis, deregulation of many media
markets, and the rise of the Internet (Nielsen, Esser & Levy, 2013, p. 385).
However, television is still the most popular medium among Europeans,
with 87% of EU citizens watching it every day (Eurobarometer, 2012, p. 4).
Stétka (2013, p. 7) argues that television is the only medium that managed
to strengthen its position in the majority of Central and Eastern European
countries and “currently dominates advertising markets across the region”.
Exposed to changes of technologies and various platforms for news
production and distribution, as Picard (2013, p. 3) explains, television
should not be observed in a traditional manner, because it has been
“increasingly linked to telecommunications and internet services that are
expanding the potential uses of that programming”.

In addition to national TV networks, local television stations also
represent an important element in informing the audience and thus
contributing to the development of local communities. The establishment of
regional and local TV networks contributed to the expansion of television
through the process of decentralization “at an infra-national level” (Chalaby,
2002, p. 185). Kurpius (2000, p. 342) argues that local TV stations “promote
themselves as community leaders with a local focus” and that their market
positions may be essential for understanding which form of public journalism
a station is willing to develop. Considering the transformation of media
markets worldwide, it has been recognized that broadcasting is actually
“following in the footsteps of the print media, which have always been
exposed to market discipline” (Bardoel & d’Haenens, 2004, p. 166).
Local commercial TV outlets have been exposed to principles of modern
entrepreneurship as well. For example, in the United States local TV
stations are considered as businesses: “Many have become extensions of
large corporations, and almost all depend on advertising dollars from local
businesses to survive” (Upshaw, Chernov & Koranda, 2007, p. 67). Even in
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countries with strong public service media, “commercial media like
newspapers and private broadcasters remain of absolutely central
importance” (Nielsen et al., 2013, p. 384).

This research is driven by the fact that local TV stations represent an
important source of information for the audience and that local news
markets in Europe have been rarely researched from the perspective of local
TV owners. Some of those researches show that in Italy, for example, the
majority of local TV owners “run other commercial activities usually
unrelated to this sector” (Barca, 1999, p. 114), such as trade, industry,
financial services, and other non-media related businesses, keeping their TV
stations active in the market. Previous researches based on media owners’
perceptions in the Serbian news market show that local media businesses,
particularly in private newspapers and TV stations, heavily depend on local
government subsidies, while local radio stations and web sites have
developed alternative ways to generate profit, mostly through web platforms
(Krsti¢, 2012; Milivojevi¢, Radojkovi¢, Milojevié, Ugrini¢, Krsti¢ &
Matovié¢, 2012). The owners’ observations about the development of
television as a business may be important for a better understanding of both
advantages and limitations of the local media market, taking into account
various economic factors, such as market competition, media funding, and
media policy, which clearly impact local broadcasting systems (Esser at al.,
2012; Ornebring, 2013; Papathanassopoulos & Negrine, 2011; Stétka,
2013). Similar to other post-communist countries in Central, East, and
Southeast Europe, where media systems and media markets are heavily
influenced by those factors, Serbian media market has been facing
additional problems: lack of finances, underdeveloped competition, and
incomplete privatization in the media sector. The media market in the
country has been recognized as turbulent and overcrowded with numerous
press, radio, and television outlets and growing news web sites (Matic,
2012; Milivojevi¢ et al., 2012). Unlike major national commercial
broadcasters in the country, which have been technically and financially
improved due to partial foreign ownerships (e.g. TV B92, Prva TV), local
private TV stations in Serbia face greater challenges. Therefore, this paper
aims to explore how the following factors impact local television owners in
different Serbian regions to develop television as a business: 1) size of
news market and local media environment, 2) response to technological
changes, 3) economic status of the television outlet, and 4) clientelism.
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THEORETICAL FRAMEWORK

The size of the news market and an overall local media environment
are recognized to impact the development of local television as a business.
Compared to national TV stations, local TV newscasts in smaller markets
may score higher ratings because they attract more audience from the local
communities (Belt & Just, 2008). However, the viewership is not necessarily
linked with the media market size and resources for the news coverage: “The
more competitive the market, the lower the overall commercial success”
(Belt & Just, 2008, p. 202). On the other hand, local media environment may
predominantly influence the development of a TV station regarding the
overall number of media outlets in a given geographical area. At the
European broadcasting level, TV production is affected by “market size in
terms of TV households (numbers of local consumers) as well as per capita
of GDP spending” (Bal¢ytiené & Juraité, 2009, p. 37). In Serbia, commercial
televisions make revenues on the market, while TV stations owned by local
governments are financed from the municipalities’ budgets. Municipal
resources are available for commercial media as well, but only for those that
have signed contracts with local authorities. There has been a significant
difference between the percentage of subsidies allocated for municipally
owned and private media. This disproportion is mostly visible in southern
parts of Serbia, where municipally owned media receive 98% of the local
government’s funds allocated for the media, while commercial TV stations
receive 2% (BIRN, 2012). The Strategy for the Development of Public
Information System (2011) envisages a complete withdrawal of the state
ownership from the media sector. However, at the time of writing, this
process had not been completed.

Besides facing changes on the market, local television stations and
traditional newsrooms worldwide are also challenged with rapid
technological changes caused by the digital era. Many countries worldwide
have already switched to digital TV broadcasting, offering better choice
and quality for viewers and more channels or services for the same cost
(losifidis, 2005). However, unrealistic deadlines and requirements imposed
by governments may cause problems in digital TV transition (Castafieda,
2007), which is one of the main reasons for the delay of transition from
analogue to digital broadcasting in Serbia (Krsti¢, 2014). A related aspect
to TV digitalization is convergence, a global trend influencing the workers
in local TV newsrooms (Tanner & Smith, 2007). Growing convergence has
been recognized in the European broadcasting market over the last thirty
years (Esser et al., 2012).

TV stations are also affected with expenditures related to sources
of income, salaries, and broadcasting taxes. Television market in Serbia
consists of two public broadcasting services, four national, 30 regional,
98 local, and 39 cable stations (IREX, 2013). However, the Republic
Broadcasting Agency decided to revoke 21 broadcasting licenses due to
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their inability to regularly pay obligatory taxes to the competent state
agencies (Culture and Information Committee of the National Assembly
of Serbia, 2014). One of the largest problems is the existence of illegal or
pirate broadcasters, whose number decreased from 160 to 47 by 2011
(Strategy for the Development of Public Information System, 2011). They
have been reported to create disturbances in the media market operations
by decreasing advertisement prices (Milivojevic¢ et al., 2012).

Economically unstable media on local news markets may come
under the influence of clientelism or “instrumentalization of the media”
(Ornebring, 2013, p. 7). Political parties and economic or other social
actors often use media as instruments to maintain influence in a society: in
Europe, for example, practices of “curtailing editorial independence” are
deeply connected with business elites, which influence the media either
through pure business PR or through open attacks on their opponents
(Stetka, 2013, p. 18). Local TV stations worldwide represent areas suitable
for sales messages, “stealth advertising”, product placement, and sponsored
segments more than national TV newscasts (Upshaw et al., 2007, p. 68).
Clientelism creates advertorials in the media:

“The practice of journalists and/or news organizations taking
money (often offered through the intermediary of a PR professional
or PR company) to write ‘puff’ pieces for businesses or political
interests without indicating that the content is in fact paid for”
(Ornebring, 2013, p. 19).

One of the largest obstacles for the development of local media
market in Serbia is the dependence of media owners on local businessmen
or politicians (IREX, 2013). In this respect, the Serbian media market
shares many characteristics of the Mediterranean media system: a
tradition of advocacy reporting, instrumentalization of privately owned
media, politicization of public broadcasting and broadcast regulation, and
limited development of journalism as an autonomous profession (Hallin
& Mancini, 2004; Papathanassopoulos, 2007).

METHODOLOGY

The method used in this research is an interpretive form of a case
study, because it allows an examination of understandings and motivations
of actors (Della Porta & Keating, 2008). As case studies are considered to
be “more useful when the strategy of research is explanatory, rather than
confirmatory” (Gerring, 2004, p. 352), an interpretive form is used in this
research to provide an explanation of particular cases.

The particular cases in this research are drawn from a single unit of
observation, defined as a spatially bounded phenomenon observed at a
single point in time (Gerring, 2004; King, Keohane & Verba, 1994).
Therefore, the unit of observation is a commercial local TV broadcasting



234

system, which has to provide quality reception of TV signal for at least
60% of the population in a given zone of coverage (Broadcasting Media
Law, article 48, 2014). Therefore, six commercial TV stations as broadcasters
of an overall program with local coverage in Serbia have been sampled as
particular cases. All stations are recognized as news-oriented and mainly
producing newscasts and informative programming. The cases have been
chosen through random sampling, which is preferred “when the main aim
is to randomize unwanted sources of variation” (Smelser, 1976, p. 211).
King, Keohane and Verba (1994, p. 124) accept random sampling as one
of the possible ways of selecting cases. In order to “find variations among
all cases” (Della Porta & Keating, 2008, p. 216) that are provided from a
single unit study and thus recognized as likely to be comparable to one
another, cases for small-N research have been identified for the purpose
of this research. Since the strategy of this research is explanatory, its aim
is to focus on different perceptions of local TV owners about the
development of television as a business.

TV stations and their owners’ perceptions are comparatively analyzed
in this research, considering the need for an advancement of comparative
research in the field of media studies (Nielsen et al., 2013). Therefore, an
important aspect in the media research should be a comparative approach
which goes “beyond methodological nationalism™ (Nielsen et al,. 2013, p.
385), and such an approach includes supranational and sub-national
comparisons as well (Hepp & Couldry, 2009; Livingstone, 2003). At the
level of sub-national comparisons, this research is designed to clarify the
differences and similarities between owners’ perceptions according to the
geographical region in which their TV stations operate. There are five
statistical regions identified in Serbia: Vojvodina, the City of Belgrade,
Sumadija and Western Serbia, Southern and Eastern Serbia, and Kosovo and
Metohija (Law on Amendments to the Law on Regional Development, 2010,
article 3). Belgrade and Kosovo regions have been excluded from this
research, because there are no commercial TV stations with local coverage
identified by the Republic Broadcasting Agency. Therefore, six TV stations
have been sampled from three different regions in the country, i.e. two TV
stations per region.

For the purposes of this research, semi-structured in-depth interviews
with six local TV stations’ owners were conducted (Table 1). Interviews
were composed with a series of open-ended questions and were done
personally, during the period from September to December 2013. Interviews
were approximately one hour in length and were transcribed afterwards.
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Table 1. Particular cases selected for the purpose of this research

Name of  Position TV station City/Region  Year of Number of
the establishment employees
interviewee
Nenad Part-owner, TV Cadak/ 1993 25
Nikolié news Galaksija Sumadija and

director and 32 Western Serbia

editor-in-

chief
llija Part-owner TV 5 Plus Uzice/ 1994 12
Petrovié and news Sumadija and

director Western Serbia
Boban Ownerand TV Knjazevac/ 2009 10
Radivojevi¢ news KnjaZevac Southern and

director Info Eastern Serbia
Ivan Babi¢ Part-owner, TV Lav  VrSac/ 2001 25

news Vojvodina

director and

editor-in-

chief
Nebojsa Ownerand TV Ritam Vranje/ 2001 6
Aleksic¢ financial Southern and

director Eastern Serbia
Maja Part-owner TV Kanal Novi Sad/ 1999 40
Pavlovic andnews 9 Vojvodina

director

RESULTS

In order to explain the factors that might be influencing the
perceptions of local TV owners about the development of television as a
business, the results of this research are presented systematically.

The Size of the Market and Local Media Environment

Interviewees agree that commercial local TV stations are unequally
positioned compared to the media owned by municipalities. TV owners only
perceive municipally owned TV stations as competitors, not other TV
owners. While commercial TV outlets need to struggle for profit, public TV
stations receive regular subsidies from local government budgets. On the
other hand, healthy competition is unlikely to be achieved on the local media
market because illegal or pirate broadcasters still broadcast their programs.
For example, in Eastern and Southern Serbia many TV stations were shut
down because of the economic crisis, but pirate broadcasters still operate.

“One would rather advertise on an unlicensed station for small
amounts of money, for example for €45, instead of paying four
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times more for the same services at my station. Our prices are
higher because of the broadcasting taxes we are obliged to pay to
the state agencies”, says TV Ritam’s owner.

Likewise, the owners hold the Republic Broadcasting Agency
responsible for the growing negative trend of a number of local TV stations
in the country being closed. They agreed the Agency made a huge mistake
when all available frequencies were awarded in a regular competition,
without taking into account the size of the country’s media market:

“There are too many broadcasting outlets in Serbia considering the
size of our media market and this number must be decreased, but

not in such a cruel economic manner”, explains the owner of TV
Kanal 9.

Responses to Technological Changes

The owners of six TV stations are well aware that technological
changes impact work in the newsrooms. Although all stations have
developed web sites with live or postponed broadcast, they progress
differently: some owners invested in the development of live web streaming
or android platforms, while others still have problems with web site updating.
Limited resources are the main obstacle for TV stations to keep their web
sites up to date. The equipment in one station is modern but useless, because
the owner cannot afford paying an employee:

“The only reason our web site is not up to date is the lack of staff.
I cannot afford paying someone to do that job because it will not
provide me any financial benefits”, says the owner of TV 5 Plus
from Uzice.

Local TV stations are also technologically challenged in the process of
transition from analogue to digital broadcasting, which is scheduled to be
completed by June 2015. The interviewees perceive this process either
negatively, as increased costs they would have to pay, or as a simple matter
of changing the equipment. “I do not know if we will profit from the digital
switchover because I cannot say how much it will cost me”, says the owner
of TV 5 Plus from UZice. In southern parts of Serbia this process is perceived
as a financial problem and a cost, not as an advantage:

“We will have to spend at least €20,000 for the new equipment,
unlike the media owned by the municipality. They will receive
subsidies from the city budget”, says the owner of TV Ritam from
Vranje.

On the other hand, convergence is seen only as the breaking of
traditional division between journalists, cameramen, and video editors and
their integration into one job — the profession where everybody does
everything. However, some owners think a strict division between professions
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is necessary. “I think a journalist is a journalist. The platform only makes
journalists more available to the viewers”, says the owner of TV Kanal 9.

Economic Status

The revenues of local commercial TV stations rely mostly on
advertising and marketing activities. Yet, the profit is minimal and the
majority of sampled stations have experienced financial losses (Table 2).
Four stations generated minimal profit, while the other two operated with
net losses at the end of 2012. Interestingly, the owners do not consider a
profit of €500 or €1000 as an income: they qualifying these sums as “a
balance sheet zero” profit (e.g. TV Lav’s owner), or as “a profit constantly
declining” (e.g. the owner of TV Galaksija 32). Five out of six TV stations
partially receive subsidies from their municipalities’ budgets and one station
is partially financed from the national budget through the annual
competitions of the Serbian Ministry of Culture and Information.

TV owners share the same economic burdens, such as broadcasting
taxes charged by the Republic Broadcasting Agency and Serbian Music
Authors Organization. Annual broadcasting taxes occupy local TV
stations’ revenues from 30% to 90%, depending on the overall TV budget
structure (Table 2). The owner of TV Lav from Vr8ac plans to decrease
the scope of event coverage due to large expenditures, which may also
reflect on the programming content: “Considering the financial costs, I
will have to reduce the scope of reporting”.

Clientelism

Interviewees are regularly facing political and economic pressures,
mostly through contracting with specific local companies, or dealing with
interference from local politicians, and conditioning from larger
companies to reduce advertising rates. However, TV owners are used to
publish paid advertisements, PR content, or advertorials in the regular TV
newscast. All interviewees, except one from the southern part of Serbia,
have developed the practice of broadcasting advertorials: they perceive
such a practice as a way of making profit, not as an economic or political
pressure. “We work with several marketing agencies, broadcast the
content they produce, and it represents valuable income for us”, says the
TV owner from Ca¢ak. Additionally, some owners are careful when a
marketing agency from the capital or a local company tries to distribute
commercial content for free, because such content is often represented as
a story about corporate responsibility or a story of general interest for the
broader audience. For example, in a TV station from Vojvodina, there is
an employee who checks all incoming information via email in order to
ensure that commercial stories offered by marketing agencies or private
companies will not be broadcast for free as socially responsible stories.
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Table 2. Economic status of sampled TV stations

TV station  Sources of
income

Salaries Annual revenue/ profit*

2012.
2011.

Broadcasting
expenditures

TV Advertising
Galaksija 32 and
municipality
subsidies

TV 5Plus Advertising
and
municipality
subsidies

TV Advertising

KnjaZevac and
Info municipality
subsidies

TV Lav  Advertising
and
municipality
subsidies

TV Ritam  Advertising
and project
financing

TV Kanal 9  2/3 from
advertising
and 1/3 from
municipality

subsidies

Average €193,834/ €137,765/

national
salaries
(€350)

Minimum
wages
(€200)

often paid

in goods

Minimum
wages
(€200)

Minimum
wages
(€200)

Minimum
wages
(€200)

Minimum
wages
(€200)

€504

€11,478 /
€-38,252

€88,573 /
€1069

€35,565/
€-1,339

€31,521/
€191

€148,530/ €192,426/

€539

€608

€40,686 /
€1,269

€55,434/
€3,652

€28,347/
€-3,652

€26,356/
€286

€565

Broadcasting
taxes for music
and intellectual

property
agencies

Taxes to state

agencies are
approximately
50% of annual

revenue +
repayment of
bank loans

Taxes to state

agencies are
approximately
60% of annual

revenue

Taxes to state

agencies are
approximately
90% of annual

revenue

Taxes to state

agencies are
around 30% of
annual revenue

Taxes to state
agencies are
47% of annual
revenue

*Source: Serbian Business Registers Agency: http://www.apr.gov.rs/eng/Home.aspx

THE OWNERS’ STRATEGIES FOR TV BUSINESS DEVELOPMENT

The analysis shows there is a clear division among commercial TV
stations regarding their owners’ perceptions about the strategies for the
development of television as a business. Their strategies are developed
according to the influence of two specific factors: response to technological
changes and economic status of a TV outlet. Therefore, one group of owners
expects the help of the state to overcome financial constraints, while the other
seeks to develop web advertising and e-business as models of sustainable
growth on the market (Table 3).
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Table 3. Owners’ strategies for the development of local TV business

TV station Development of business Development of business
via the Internet with the state’s help

TV Galaksija 32, Catak v

TV 5 Plus, UZice v

TV KnjaZevac Info v

TV Lav, Vrsac v

TV Ritam, Vranje v

TV Kanal 9, Novi Sad v

One group of interviewees expects the help of the state through
subsidies from the budget of local governments. They also look for
reduced broadcasting taxes for commercial TV stations. Additionally, this
group does not perceive local television as a business that can be
developed independently from the government’s help. Such a strategy can
be explained in line with the owners’ response to technology: they are not
convinced the technology and web platforms will become profitable on
the local media market. This strategy is recognized among owners of
television stations in the region of Sumadija and Western Serbia and
eastern parts of VVojvodina, the territories reported (according to BIRN, 2012)
to have the largest number of media subsidized by local governments.
Although the TV stations from this group are technologically developed,
their owners are very sceptical about investments in web advertising.

On the other hand, four out of six interviewed owners perceive the
development of television business through internet advertising and the
growth of e-business. Positive response to technology, web platforms, and
internet advertising have been recognized among TV owners from the
regions where commercial media are least financed by local governments.
Those TV owners accept web platforms for both broadcasting and
advertising. Their strategies for TV business development are aimed at the
Internet not only as the space for possible income, but also as the space where
they can be independent from economic or political pressures and more
competitive in television broadcasting.

The division between the two groups can be additionally explained
taking into account, firstly, TV stations’ annual profit and, secondly, the
owners’ professional backgrounds. The group of TV stations reported to
make no profit, expects the help of the state, while the group reported to
make some profit is leaning towards the development of business via the
Internet. This interpretation suggests that TV stations operating with net
losses show a bigger commitment to the state and local governments’
subsidies. Secondly, the group of TV owners with professional background
in journalism and media production expect to develop business with the
help of the state, while TV owners coming from other business sectors
(such as IT, music production, or small enterprises) envisage TV business
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development through internet platforms. This suggests that owners with
previous business experience in sectors other than the media industry possess
knowledge about a broader market environment and therefore develop their
strategies on a market basis, as compared to TV owners who have always
worked within the media sector and rely more on the government’s subsidies.

CONCLUSION

Searching for the models that might help local private TV stations in
Serbia overcome financial constraints and consequences of the economic
crisis, television owners at the local media market in the country are
particularly influenced by factors such as the economic status of TV outlets
and the adaptation to rapid technological changes. In this respect, television
owners have adopted different strategies to develop their business, either
via the help of the state through continuous subsidies or via various models
of web advertising and e-business development. However, it is difficult to
anticipate whether the first or the second strategy would prove profitable or
certain. According to the Law on Broadcasting Media (2014), the deadline
for media privatization in Serbia and the withdrawal of the state’s
ownership from the media sector is scheduled for 1 July 2015. After this
date, local governments will not be able to subsidize any local TV or radio
station in the way they used to: all TV stations will be allowed to apply for
the local governments’ project financing, but the resources are expected to
be allocated regarding the quality of proposed projects. This model is
expected to provide fair competition for all local media outlets in the
country, stressing the quality of TV programming. In this respect, the
strategy of owners who expect the help of the state to overcome financial
constraints through continuous subsidies may prove wrong. On the other
hand, strategies aimed at web advertising and the development of e-
business are also questionable, because of the overall development of web
advertising in the local market and its deployment by local companies. As
interviewees reported, such business model is still not fully recognized in
local communities and business persons are still not aware of the
possibilities that advertising on platforms different from traditional media
could bring them. Once the local communities accept and start utilizing
various web platforms for advertising activities, this strategy may open up a
new model of communication between local TV stations and companies
interested in becoming visible via platforms that are not strictly related to
traditional communication practiced for decades.

The focus of this case study was to understand and explain the
impact of specific factors on TV owners’ perceptions about the
development of television as a business. Although the approach employed
allows interpreting the data gathered from the analysis of in-depth
interviews conducted with local TV owners, further research on this topic
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will provide a more complete understanding of the owners’ attitudes
towards future television development. Such data collection may include
guantitative analysis based on a survey with a greater number of local TV
owners in the country in order to provide a better understanding of how the
researched factors interact in the overall local television market in Serbia.
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JIOKAJIHA TEJIEBU3UJA KAO BU3HUC:
KOMITAPATUBHE INEPCIHHEKTUBE KOMEPLHUJAJTHUX
TEJIEBU3NJCKUX CTAHULIA Y CPBUJH

Aunexcanapa Kperuh
VYuusepsuret y beorpany, ®akynTer MoJIMTHYKHX HayKa,
Onerpere 32 HOBHHAPCTBO M KOMYHHKOJIOTH]Y, beorpan, Cpouja

Pe3ume

Lusm oBor paga je OMO Aa WCIHTa KOje CTpATerHje 3a pa3BOj TENEeBH3HjE Kao
OM3HKCa pa3BUjajy BIACHHIM JIOKaJHUX KomepuujanHux TB cranmma y CpOuju Ha
€KOHOMCKM HECHT'YPHOM ¥ TypOYJIEHTHOM MEIHMjCKOM TPXKHIITY. PaHuja ucTpau-
Bama y aKaJeMCKOj JTUTepaTypH MoKas3ana cy na oapehenn ¢akropu yrudy Ha pas3Boj
JIOKAJTHUX TEJIeBH3Hja, Ka0 ITO Cy KOHKYPEHIIMja Ha TPXKUIITY, GUHAHCHPAKE MeInja
u Menujcka monuTrka. OBaj paj je MOKyIIao Ja MCIHTa Ha KOjU HauMH (aKTopw,
TOIYT BEJUYMHE MEIMjCKOT TPXKHIITA M MEAUjCKOT OKPYKEeHa, TEXHOJIOUIKHX TPO-
MeHa, eKOHOMCKOT CTaTyca Me/rja U KIIMjeHTeIN3Ma, YTUUy Ha IepLeNiije BIacCHIKa
TENEBU3U]CKUX CTAHMIA y PA3IMIUTHM pernoHnma CpOuje a pa3Bujajy TeNeBU3H]Y
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kao 6m3Huc. OBa cTyauja cirydaja 00yXBaTHIIA je IIEeCT IPUBATHAX JOoKadHUX TB cra-
HHIa Y TpH pasnuuura peruona Cpbuje. Pesynratn mokasyjy na ce BIaCHUIM Cyoda-
Bajy ca UCTUM Temkohama, MomyT HeJojalHe KOHKYPEHIIMje KOjy CTBapajy MEOHju y
BJIACHMILTBY JIOKAJIHUX OpraHa BIACTH U HEJICTAIHU €MUTEPH, 3aTUM Ca HEJOBOJbHUM
(hMHAHCH]CKUM pecypcrMa KOjH HX CIpedaBajy Ja HHBECTHPA]y Y HEOIXOIHY OIpeMy
U Pa3BOj TEXHOJIOTHjE U Ha Kpajy ca KIIMjEHTEIU3MOM, OJHOCHO 00jaBJbUBAEM ILIA-
hennx TB mpumiora koje miacupajy MOJMTHYKH, €KOHOMCKH U JAPYTH APYIITBEHH
akTepH y 3eMJpH. Melytum, cTyamja ciaydaja je mokasana ja aBa (Gakropa yTudy Ha
pa3IuKOBamkE CTpaTerHja Koje BIACHUIM KPeupajy y MpaBIly pa3Boja TEIEeBU3Hje Kao
Ou3HHCa, a TH (paKTOpH Cy OATOBOPU Ha TEXHOJOIIKE IIPOMEHE M €KOHOMCKH CTaTYC
teneBusuje. O oBa 1Ba (pakTOpa 3aBHCH OpHjEHTalHja BIACHHWKA IIPEMa jeIHOj OJ
JIBE jacHE CTpaTeruje: rpyna BIAacHHKa Koja He OocTBapyje MpoduT U He cMaTpa yia-
Tame y MOJENe HHTEPHET MOCIIOBaka MPOPUTAOWIHUM OYeKyje TTOMOh O ApKaBe y
NpeBa3MIAKey €KOHOMCKHX Tellkoha, TOK rpyna BIIACHHKA KOja IMO3UTHBHO IIPH-
XBaTa TEXHOJIOIIKE IPOMEHE, yiIaXKe Y HEOIXOAHY OIpeMy U HOCIyje ca MUHUMAITHUM
npoUTOM, pa3BHja CTpaTETHjy MOCIOBamka Ha TPIKUIIHOj OCHOBH M IIyTEM OIJiallaBa-
Ba Ha uHTepHeTy. C 003UpOM Ha TO Ja je POK 3a MOBJAYCHE Ip>KaBe U3 MEIUjCKOT
BracHumTBa 1. jym 2015. ronune, npuBatHe TeneBusuje he Mohm na KOHKypHIly 3a
NpOjeKTHO (pUHaHCHpame U3 Oyera JIoKaTHuX BiractH. OuHaHCHpame OU y TOM CITy-
4ajy Tpe0asio ja 3aBUCH HE BUIIIE OJ] yrOBOpa Koje Cy TeJIeBU3Hje 10 caja MOTINCHBA-
Jie ca ONIITHHAMa, Beh on KBamuTeTa MOHYyheHOT mpojekra. 300T Tora ce oclamame
jeIHe Tpyne BIacHHKAa HAa KOHTHHYUpaHY (HHAHCHjCKY MOMOh apikaBe OJHOCHO JIO-
KaJIHUX OpraHa BJIACTH MOXKEe II0Ka3aTH Kao morperHa crpateruja. Ca apyre crpase,
CTpaTeruje BIacHUKA, KOjU M3JIa3aK M3 €KOHOMCKE Kpu3e U NpeBasHiIaxeme (HUHaH-
CHjCKHX TelKoha BHE Y pa3Bojy €IEKTPOHCKHMX OOJIMKa OW3HKCA, HE NMPEACTaBIbajy
CUTypaH MyT 3a (PMHAHWCHjCKU Pa3BOj TeJeBH3Hje 300T TOra INTO HU CaMe JIOKAlHe
KOMITaHHje KOoje O MOTJie J1a ce OrjamiaBajy myreM BeO crpana TB cranuma, Taj Mo-
JIeJT jOIII yBEK He MPENO3Hajy Kao Ha4YMH I10CII0Baka y JIOKATHUM 33jeJHULaMa.



